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SAFETY & SECURITY ROADMAP

District Safety & Raptor Standardized Volunteer
Health Steering Technology Process

Committee Enhancements Safety Protocols Streamlined

OneSource
Background
Improvements

State-of-the-Art WHS Security Building a
Technology Enhancements Culture of Safety




SAFETY & HEALTH STEERING COMMITTEE

Overview: Established in 2022; meets
quarterly to oversee district health, safety,
and emergency strategy.

Safety & Health Oversight Structure

Westside Community Schools

Board of Education

2025-2026 Key Highlights
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Tech & Infrastructure: OPD Axon Fusus R —
ROC integration, District EOP updates, i66 Bistuiet Satety & Hoat

facility upgrades, and elopement protocols. Stsaag Comiticd

Health & CO mplian ce. RUIe 1 O AED Safe & Secure Schools (‘;\::CesraEtrirc])irsg;]acri Workplace Safety
. . District Committee CARE Team and District Committee
purchases, Project Adam Training, and (Rule 10) Reunification (L8 757)
PulsePoint registration; LB 757 ALICAP
inspection protocols and electronic

reporting.

Special Services Training: Vector Bullding-iovel Madeat s ois
. - afety Teams

Behavioral Health training and BITS Act

professional development.
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BUILDING A CULTURE OF SAFETY

People-Powered Safety: Technology
enhances our security, but our people protect
our community.

Embedded Culture: Rigorous door-propping
protocols and district-wide A.L.I.C.E.
principles.

New for 2026-27: Introducing badge access
audits and unannounced lockdown drills to
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test real-world readiness.




REUNIFICATION TRAINING

Reunification Team Established:

Initial training on July 1, 2026, using Raptor
Emergency Management Reunification
software.

Site Plan: Safety protocols and site designs fully
vetted and approved by the Safety & Health
Steering Committee.

Westside Community

Branded Site Signage: Custom site signage Schools
created to ensure clear directional routing Mass Reunification Site Plan
during an event.

Logistics & Readiness: Finalizing team
notification workflows and transportation
logistics ahead of future training sessions. @ ‘ 5



© ZEROEYES

ZeroEyes—> Raptor Lockdown—> Genetec < 5 sec!

District Wide Testing 9/8/2026

800+ Monitored Cameras: Continuously
scanned by ZeroEyes visual gun detection
system.

ZeroEyes - Raptor Integration: Lethal threat
detections automatically trigger Raptor
lockdowns.

Raptor - Genetec Integration: Automatically
engages locks, drops fire doors, initiates
announcements, and sends emergency panic
alarms.
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Real-Time Operation Center (ROC) via Axon
Fusus.

Direct ROC Feed: Gives law enforcement
immediate camera access and live situational
awareness during an emergency.

Zero 911 Delay: Cuts out traditional dispatch
wait times for faster emergency response.

Guided Officer Dispatch: ROC operators direct
responding units straight to the active threat,
saving time and lives.




WHS SECURITY ENHANCEMENTS

Full Door Monitoring: Added position sensors on
every door and dedicated alarms on high-violation
access points.

Biometric Student Entry: Fingerprint access keeps
doors locked full-time during before/after-school
activities.

Streamlined Vestibule Control: Enabled Student ID
QR code entry through the secure main entrance.

Blind Spot Elimination: Repurposed existing
cameras across the facility to fill coverage gaps and
eliminate high-risk blind spots.
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Questions?
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